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HISTORY OF THE PERSOWHEL MAWACEMENT FONGCLOR 
TH THE CENMRAL INTELLIGENCE AGENCY 


Sines the establishnmmt of the Central Intelligense Agency in 
escordance with the provisions of the Hetionsl Sesurlty Act, epproved 
26 July 19h7, the activities ad orgauisation of the persome] mmmege- 
meat function have reflected the sequeaee of changes in the Agency as 
a whole in gecking the organizational and menrgenentt. pattern which 
would most effeotively accomplich ite misaien. — 


‘Initially a centralised persemel wait was established to provide 


_ the usual. reeruitment. and placement, position elassifMeation end tage 


atninistrations, persomel miations, and personel processing and record 


- keeping services, Tn addition, thig mit included medicel, ullitery 


nena gadon 
decentraliged to tae Leaghregeen divisions operating within aduinisirative 
crgeninations servicing the covert and overt somponeits of the Agency, 
Yospectively. Steff personel mnageant responsibilities, inelndiag: 
final position classification suthority, wore losated in e seprrate 
peraumel. staff, In Osteber, 1950, fully centralised persqmmel manage@- 
nent was again established and the Office of Personnel, was atzandserdt 

on a semi-funstional besia « separate persamel divisions serviced the 
overt and covert offices of the Agengy in matters of placement, persone 
nal, relaticna, and provesaing and record keepings porsonnel rearniinent 
and position classification and wage odninieteeston servicés were 


a single wilt. Currently the Office of Persomel is argunised on a 
porely Amoticnuel basis as desoribed in the foregoing materisi.on 
Orgmisation and Funstiauss 


During the serly years, the raplily expanding scepe of the Agenay's 
e and operational activities and camltmests dictated on 


aocelaration of personnel eperations to the 4 expanded 
vonents, This is best Liustrated by comp 

mately enployees on dity in September, 1917, 

against present stall of in these og pa ay sensltive 

neture of the Agency's mission end sec phere Aire tgp gg vei contsibuted 

greatly te recruitment probilemss the prospective field 3 eppliemts 


was curtailed by basis requircnerts preliminary to serious consideration 
for eaployments; the completion of personnel. searrity checks Involving 
a es ae of tine that mmy applieanta accepted other 
exploynent, thus miljlifying a considerable amount of vosruituent offert. 
Tittle veaognitdan by way ef staffing, necessary authorities, or 

steture within the Agmoy's hlevsrehy was given te the Office of 
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Persowmel during this period, however. It was not wath) 1951 that 
proportionate increases in steffing avthorizatio and tmthoriiies 
needed to perform the Pereaunel. management job began te be granted. 
to thig Offlee. 


Significant program developments indluie the following: 


~~. &e «The development of a corps of wall-qoslified intelli- 
cute a ee 
was officially expressad by the Direoter of Central Intelligence 
pone Migrant Binge that tims, officials fran ali parts of the 
iperbod in intensive efforts to develop a 


-— 


such caracvse The ceeutta 
of theses studies | are vafinches in saboierth aoproved policies and 
procedures implenenting the career service somepte 


bo Stabilization of staffing requirencnts eppented awtoe 
fiscal year 1953 which, accompanied by changes in the concepts of 
interna] Agency seourtty requirenents, made it possible te give 
inoreasing effort and attention to the Pokiuben pleaents of pere — 
somel mamagenent within the Agenoy, AcammpLisinente in thie 
regard heave bean realised in the exbasion of the places — ae ee 
activity, in the development of classification stendards tallora 


to the unique nature of Agenty requirements, the esteliistment of 


alli cheb oho ca ada and in & variety of 
employee services progress 
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